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Introduction to Session 3

• Questions on Overview Framework
• Stakeholder Analysis
• Background and Preliminary Work
• Approach/Methodology
• Investigator

Significance
Who benefits?

What will change as result of this work? 

• Insights gained, problems solved
• This is the significance

Who wants this change?
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Think about your stakeholder list

Construct your Significance 
argument in two short paragraphs

• The first paragraph makes the 
question or presentation clear

• Second paragraph describes the 
impacts of solving the problem or 
presenting the work on the sponsor's 
mission

• Total is about half a page or less

First paragraph: Barrier/Presentation

• Expand on what you said in the 
opening paragraph of the Overview,
‒more technical
‒much more specific
‒connected to sponsor's mission

• Citation, citation, citation or evidence 
from past performance
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End the first paragraph with what 
you plan to do to solve the problem

“We plan to address this by...”

Second paragraph: Impact

Frame the contribution to the field and 
the sponsor's mission, then say what 
impact it will have
• Start with the result you expect

‒Paraphrase the sentence on the overall 
goal

State the significance

• Sentence on significance can be italicized
‒ The reviewer should be able to say, “This 

is significant because...” because you told 
them

• More than one sentence can be called out 
in bullet points

• Do NOT make too many arguments for 
Significance
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Explain what the impacts will be

• Be explicit about what you think will 
become possible once this work is done

• Which stakeholders care about these 
impacts?

• What impact will the dissemination 
have?

• How will the sponsor's mission be 
advanced?

Do not overstate the impacts

Image, FTW games

Summing up the Significance 
Section

• Provide evidence of the need for the 
question to be resolved or for the 
presentation to occur.

• Provide a summary of the expected 
impacts of the work
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What becomes possible once 
this work is done that is not 
possible now?
5 minutes

Background

What is the context for your work?

• Who has gone before, influenced you?

• What was the inspiration for this 
project?

• Background is similar to an artist 
statement
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The Background section is 
not a literature review

• The point of the 
critical review of the 
literature or evidence 
of past performance 
is to show the 
reviewer why you 
thought the question 
is important or the 
presentation needed.

• What does the 
reviewer need to 
know?

Organize the discussion of the 
literature by key concepts

• Every subsection has a clear 
conclusion

• The reader should always know why 
the text was included

The reader should always know why 
the text is there
Organizing your subsections In each subsection, 
start with a key framing point that they need to 
know in order to appreciate why the text that will 
follow is important (Name, Year; Name, et al. 
Year). Each sentence tells the reader why the 
information is important. Write this in active voice 
(“We demonstrated...” or “Pedroia and colleagues 
reported...” not “It was demonstrated”). End with a 
clear conclusion as to the take-home message for 
this subsection.
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Use the discussion of the literature 
to provide the framework

• Don’t be afraid to make comparisons 
between your work and others
‒Are you simply extending?
‒Will you break new ground?
‒Will you translate an idea into a new 
area?

‒Will you correct something?
• Show how your work builds on these 

foundations

Background Worksheet

• What are the key points 
• From the literature or from past 

performance
• That the reviewer must know 
• To understand why this project is 

important?

Preliminary Work
Proof that the project is feasible 
in your hands and ready to go
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Rubric for discussing Preliminary 
Work

• Here’s the question that arose in our minds

• Here’s what we did to answer that question

• Here’s the exact methods we used

• Here’s the result(s) we obtained

• Here’s what those results mean

‒ Question is worth pursuing

‒ Work is feasible in our hands

Rubric for discussing program/project 
feasibility

• Here’s the question that arose in our minds
‒ Access to resources? 
‒ Interest in community? 
‒ Needs assessment?

• Here’s what we did to answer that question
‒ Secured use of facility?
‒ Spoke with community leaders?
‒ Survey or focus groups?

• Here’s the result(s) we obtained
• Here’s what those results mean

‒ Project is feasible in our hands

Project Plan / Research Plan / 
Approach
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How does the project plan drive grant 
review?

• Reviewers must be convinced you can 
carry out the work

• A stellar idea, of great significance, 
that can't be done, is worthless

• A solid approach is necessary, but not 
sufficient

Help the reader understand project 
implementation

• Significance answers the questions 
Why?

• Objectives answers the question 
What? 

• Approach fills in How, When and 
Where

From the Artist Grant Proposal 
Writing Handbook
• What form will the project take? What 

will be involved? 

• Where will the project take place?

• When will the project take place? 

• How will the project proceed?
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Use the objectives to organize the 
discussion

• Link activities to objectives
• Reviewers look for logical connections 

to resources, timetable, collaborative 
relationships

• Link to barrier>solution to overcome 
barrier

Basic rubric for Approach

• Because we need to know/accomplish 
X . . .

• We plan to do Y . . .
• In exactly the following way . . .
• We expect to find/accomplish A . . .
• Which we think will mean/have 

impact B . . .

Be Explicit about Methods/Methodology

• Descriptive Analysis
• Critical Analysis
• Textual Analysis - Digital Datamining
• Visual Analysis
• Presentation / Exhibit
• Performance
• Public Lecture
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Fill out this rubric for one part of 
your project

Put the pieces together for the 
reviewer

Why you?
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Investigator criterion

• C.V. or Biosketch

• Collaborator information or 
documentation

• MOUs 

Look for instructions
Your resume or a narrative account of your education 
and experience. Indicate any time that you spent in the 
country of origin and any previous cooperation (or 
commitment for future cooperation) with the author(s) 
of the original work, or other relevant information 
including your previous translation(s) in the language 
for the proposed project (three-page maximum, single-
spaced). Be sure to indicate whether you have 
received any previous fellowships (poetry, prose, or 
translation) from the National Endowment for the Arts. 
For collaborations, include a resume or narrative 
account of the credentials of your collaborator(s) 
(three-page maximum, single-spaced).

NEA Translation Projects

Look for instructions
Your resume or a narrative account of your education
and experience. Indicate any time that you spent in the 
country of origin and any previous cooperation (or 
commitment for future cooperation) with the author(s) 
of the original work, or other relevant information 
including your previous translation(s) in the language
for the proposed project (three-page maximum, single-
spaced). Be sure to indicate whether you have 
received any previous fellowships (poetry, prose, or 
translation) from the National Endowment for the Arts. 
For collaborations, include a resume or narrative 
account of the credentials of your collaborator(s) 
(three-page maximum, single-spaced).

NEA Translation Projects
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Turn lists into headers

Your resume or a narrative account of your education and 
experience. Indicate any time that you spent in the country 
of origin and any previous cooperation (or commitment for 
future cooperation) with the author(s) of the original work, 
or other relevant information including your previous 
translation(s) in the language for the proposed project 
(three-page maximum, single-spaced). Be sure to indicate 
whether you have received any previous fellowships 
(poetry, prose, or translation) from the National Endowment 
for the Arts. For collaborations, include a resume or 
narrative account of the credentials of your collaborator(s) 
(three-page maximum, single-spaced).

NEA Translation Projects

Education
Relevant Experience
Time spent in country of origin
Previous cooperation with the author
Previous translations in the language
Previous support from NEA

Checkout Session 3

• Virtual Snowball

• Homework:
‒Stakeholder worksheet
‒Background worksheet
‒Preliminary Work rubric
‒Approach rubric

End of Session 3
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